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CHAIRPERSON'S STATEMENT
fer the year ended 31 Dacember 2022

| am pleased to presant ShanngPaint's annual repart for the year ended 31 Decamber 2022

2022 was anather successful year for SharingPaint, which was marked by coming out the aiher side of
the COVID-12 pandemic a stronger and more resitient charity. The pandemic very much tested aur
operational capability and our ability to deliver our planned sirategic objectives. However, | &m happy to
report that we have successiully navigated these chalenges amd have continued o grow our $efvices and
1o achieve our vision of increasing the benefit that we provide fo the commisnity. This is very much bome
cut whan we look at sur growth over e last § years, during which time we have incressed the number of
our recovary groups from five to fourteen, the number of chents supported fram 39 to 86, and the mumber
of ane-to-one counselling sessions provided from 188 to 793, | can confidently say that all of this growth
was achigved in a steady and controlled mannar,

Throughout 2022, we cominwed to progress actions from our 5 yaar strategic plan, which we are
conscious will be coming 1o @ end in 2023 A particular highilight during the year was the implemeniation
of our new Senior Faciitator model, which saw the appointment of twe Senior Facilitators and the
succassiud infraduction of our first Senior Faciigstor led racovery group, We will look 1o extend this model
inta the future by training and developing additional Senior Facilitators &nd we plan 1o introduce a naw
Senior Faciltator ked recovery group in 2023 This will help us to increase operational capacity and to
maintain cur pattern of staady growth in & predent manner

Owr finances continue 19 ba very healthy, We experienced an increase in overall revenue of 18% yvear-on-
year and our end of year accounts showed a strong surplus of €50,000. This will be appropriatedy
reinvestad in the chasity and will be used 1o subsidise services for those clients wha cannot affard 1o pay
for them, to deliver on our strategic objectives and to maintain & strong reserves position. It is also likely
thal we will book to hire an additional staff member to act in an administrative capacity in 2023, This will
alleviate the increasing workioad on our exiting full-time staf and we will undertake a capacity planning
exarcisa to fully understand the workload before we proceed.

Anather highlight for me in 2022, was the appoiniment of two new Board mambers WD biring axtemad
counselling and client represantative expertise to the table and have adged greatly 1o the diversity of tha
Board. We lost seme experienced Board members at the end of 2022 bul wiz arg confident that these new
appointments have very much enhanced the discussion and debate a1 our meetings.

Lecking ahead to 2023, we have commenced planning far aur new S-year strategic plan, which will have
at s core the ongoing delivery of high quakty and much neaded services for our clients, while maintaining
vigilance, compliance and adherence to our ways of working. We are extremely lucky 1o have a high
cafibre of voluntary facilitators curently coming through who we look forward i0 supporting on their
|ourney fo becarming Senior Facilitators in 2023, Adasionally, we will look to recruit and onboard new
Boand membars to refresh and add further diversity

On behalf of the Beard, | would like to thank our CEQ and Clinical Supervisor Padraig Langan, who
continues 1o lead the arganisation sellessly and with a consistent focus on meeting the nesds of our
chents and delivering our strategic intent. The commitment and loyalty of all of our stakehokders is
testament to how well Padraig manages our charity and i gives great combort to the Board. W continue
to be indebted to 8 small number of fundralsers and donors, whoem | cannot thank engugh for their
OGO SUpPo and generosity,

Finally, | would like to thank my fellow Board members for their wondarful contribution 1o SharingPoint and
for the expertise and knowledge which they bring to the Board We are growing strongly, senving our
community and daing 5o in a manner which will enable us to continue 1o deliver our senvicas to those who
need it most

Ajldan Horgan
Chairperson
31 May 2023
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DIRECTORS' REPORT AND REPONSIBILITIES STATEMENT
fiaf the year ended 31 Decembar 2022

The Directors’ present their annual report and the audited financial statements of SharingPoint for the vear
ended 31 December 2022, The Direciors confirm that the annual report and financial statemeants comply
with the cument statutony requirements and ihe requirements of our governing documents.  Thess financial
statements are prepared under FRS102. For the purposes of this report, and the incorporated accounts,
SharingPaint has chasen to use the term “Directors” 1 describe those appainted to the Board 1o lead the
organssation's governance structuras.

1. Summary of SharingPoint’s Objectives and Activities

SharingPoint was foundad in 2002 to provide geoup counselling services 1o adults directly affected by
addiction or indirectly affected by the addiction of a significant other person in their lives, SharingPoint's
principal cbjective. as detalled in our Constitution, is to benefit the communily throwgh the provision of
senvices in connection with addiction recovery and its effects. We do this by offering our clients structured
processes to begin and continue their way towards physical, mental, emational, and spetual wefl-being,
Wit provide one-ta-one and group counsalling sarices to adulls affected by addiction, directly or indirectly,
to recower from its damaging effects in their lives.

SharingPoint's counselling services are delivered by professional staff that are trained and exparienced i
mm.mm“mrmammmwm—ummnnmw
behaviour such as alcohol, illegal drugs. prescribed medication, gambiing, sex, eafing or stealing.
SharingPoint's services are equally available to those nat directly affected by addiction but impacted by the
addiction of any significant person in their kves. SharingPaint recognises the diversity of the eammunities
which wa supporl. Our services are available 1o al adults imespective of age, pender. ethnicity, race,
disability, réligious beliefs, We siages, sexual orentation. or education. bn 2023, our services ware provided
10 & wide mix of clients from a variety of backgrounds from students 1o professionats and ranging in age
from 18 1o 75. Clients attend SharingPoint an a waekly basis from all areas of Dublin and neighbauring
counties with same travelling from as far away as Gatway and Newry. SharingPoint also supports clients
from various nationalities such as UK, Lithuania, Latvia and Albania to name a few. All sur clisnts ars treated
a5 equals. We purposefully de not categorise o separate dients by addiction type or background as we
befeve that addiction is a symplom and not a label b be worm. Instead, we focus on supparting ouwr chents
to address the root cause of addictive behaviours by heiping them to reconnect with themsales and others

SharingPoint's overall mission is to be a highly effective, recognised, accepied and sustainable service
providar that has the capacity to assist any adult affected by addictan who is intavested in racovery through
the development of seif-understanding and acceptance. It is our vision that we will build an awareness and
unaerstanding of SharingPoint's services in the locations in which we operate and inwest in our people and
operational capabilities to ensure that anyone seeking help in dealing with the effecls of addiction can do
s0 through SharingPoint. To ensure success. it is critical that SharingPoinl's mission and vision are
underpinned by chear strategic objectives and supported by real vahues that the board, management, and
staff aspire o achieving, Qur current strategic plan (2019 - 2023) has adopled five key sirategic objectives
a5 follows:

Strategic Objectives {2018 = 2023)
1) To extend its reach to adulls suffering from the effects of addiction, in its broadest sense. .

. 2)_Tancrease and sustain the operational capacity of the organisation. S §

|3} _To masntain a sustainable, sef-nding model for future development. |
4) Toremain compliant with best practice.
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Unerarching these, a sixth key objective was introduced in responge io the COVID-19 pandemic to guide
SharingPoint, its clients and sialf safely through the COVID-19 crisis and retum io business as usual L
%00n as possible, Despite a new wave of the Omicron variant and a spike in Covid-10 cases in aarly 2032,
the easing of restrictions throughaout the year saw SharingPoint retum o providing 100% of its services in
persan, and removed the need for alternative, online service delivery channals. We are glad o have
achieved the objective of navigating SharingPaint safely trough the Covid-19 crisis and delighied to have
returmed b bissiness as ysual,

Operational Context

Addiction is a significant social issve in retand and scross the world. In Ireland, as with many other
countries, we do nof have an Addiction Policy per se; we have a Natianal Drugs Strategy, The first working
growp on dregs was established in 1988 but it was not endil e 1980 whien the fafout froem the henoin
epademic sineck many areas across Iretand that we saw the introduction of specific drugs strategies. The
central components of these stralegies are Dvug Task Forces set up locally and regionally across the
country while treatment is primarily focused on stabilisation and harm reduction,

M is interasting to note that it was not until 2012 that Ireland finally named and included alcohal as a drug
under our National Drugs sirategy. Prior 1o this, alcohol was dealt with separately under a spacific Aleshal
Poficy. Ireland’s first Alcohol Policy was not infroduced until 1996 against a backdrop of increasing public
heaith concerns due to an escalation in the consumption of alcahol in the country and the growsng evidence
available that proved the harmful impact of excessive alcohol consumpdion. Owver the intervening years
many would have questioned the efficacy of our alcohol policies particularly given the ewer-increasing
consumption and acceptance of the widesgread use of akzohal throsghout our society.

Given the narmow focus of the treatment element of our Masional Strategy - focusing primarily on drug and
alcohod use harm reducton and stabidisation - there is a severs shaortage of support services for anyons in
Ireland who is directly or indirectly affected by chemical addictions. Additionally, because Behavioural
addictions are not recognized by the State, there are limited public senices availabie to paople affected by
addictions to eating disordars, sex, seltharm, work, gambling, the internes, gaming etc. albeit that they are
growing as fast or at a faster rate than the addction to chemical addictions.

Beliefs and Values

SharingPaint has developed its own understanding of addiction and a umique approach 1o fstovery based
on existing theoretical modeds and years of practical experience SharingPoind defines addichion as an
engaing, destructive. and compulsive pursuit or relationship with any mood-altering substance or behaviour
that can completely take over a parson's He and tranafonm it with often harrific consequences for tham and
for those around them. We believe that addiction stems from a loss or Eack of parsonal identity and a deep
sense of disconnection from onesell and from others. Disconnection from onesslf can oo fof reasons
such as traumna, ill-health, or lack of care a1 some level Somea people may be disconnecied from thelr brue
salves bacause they never understgod who they weve &s individuals and were never taught how to make a
resl connection to themsabees,

At SharingPaint, we balieva that it i possible to recover from addiction by establishing or re-gstablishing &
connection to our true selves on the basis that living true to who we really are is incompatible wilh addictive
behaviour, Connaction and reconnection o oneself can only be established by understanding and acoapting
who we are and living in 8 way that is tree 1o that person, If the important connection o ourselves, and
subsequently to olhers, is best achioved when we undarsiand and accapt who we are, then it Is essential
10 feam who we ane and how we work.

SharingPoint believes that sef-awarenass, and the choices we make in ife usang this information, are critical
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to @ healthy lfe. We believe that we can only learm who we really are as individuals by undertaking a journey
of self-awareness and inner growth. This journey shauld facus on the four key areas of physical, mental,
emotional, and spiritual health, their interaction, and the importancs of each to recovery. The SharingPoind
addiction racovery method places an emphasis not only on developing personal understanding and
Bcceplance but also on cwnership, responsibiity, consciousness, the oriticality of apening up, tnesting and
being vulnerabie to others whilst learning to live in the present.

In order to achieve this, SharingPoint's addiction recovery model combings elamenis fram a Aumber of
known treaiment models and uses psychotherapetic and counseliing techniques i3 provide 8 sendce fhal
i defivered through facilitated group-counselling sessions. A key difference betwean the SharingPoint
approach to addiction recovery and other recowery models is that SharingPoint addressas mental and
emational health separately as distinct and separate entities.

The SharingPeint programme focuses on the affected person rather than on the addiction. Tha specihic
factors invelved in each Individual's addiction means that their path to recovary may akso be unigue
SharingPoint essentially halps to create the sell-awareness that allows its clients o bécome the person that

addiction in its broadest definiion has continued to defiver long lasting results. Our beliefs shape the values
which wa live by

Dlur Viilues Qur Commitment

| Honesty | W commil bo transparmncy, integrity, and respact for all thope wha engage with s,
| Trustworhiness Ih'ﬂﬂﬂﬁnamh#ﬁﬁ"hﬁdmhhmﬁuﬂmrim.
[ | Wo actwin cpemess. ganerosty, and consderston e cthers.
Responsiveness | We wilbe partofhe saluton s the growig ssue ofsadicion.

Quality & Excellonce | We will strve for quality and excelisnce in everything we do.

Activities

SharingPoint's core activity is the provision of group counselling and one-lo-ona counselling services to
adults affected by addiction, either directly or indirectly, to recover from it damaging effects in their lives.
With the exception of sanvices provided throughout the COVID-19 crigis, SharingPoint seeks to provide its
services to clients on a face-to-face basis in a safe and controlled environment, away from the nolse of their
everyday iives. W beleve that being physically present to BUppo our Cliants in & safe space is a critical
element of our recovery model. However, since 2020, the need to adapt 1o changing COVID-19 measures
resulted in @ number of changes to the way in which SharingPoint offers its services. For example, the
number of clients catered for in individual group counselling seflings was reduced 1o faciitate social
déstancing and to enhance safety at work protocods. Alternative service delivery options (8.g. online services
mﬁmuphum“wmmtﬂjmmmmmmmdwmmwmmwm,
enabling SharingPaint to ensure continuity of services to all our clients throughout the Cowvid-19 pandamic.
Figures 1 1o 3 below provide an murmmmmmmmmwnw
SharingPaint from 2018 fo 2022,




SharingPoint Company Limited By Guarantee
{4 company limited by guarantes. without a share capital)

Figures 1, 2 & 3 = SharingPoint Services Provided 2018 - 2022

Figure I- Mumsss of Growet 2018 . 723
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Figure 1 — Number of Weekly Counseling Groups Provided in 2022

Figure 2 Mumber of Clients in Groups 2008 - 2023

Figure 2 - Number of Chants Atlending Weekly Counselling Groups in 2022

Figure 3: Tokad Momber of One to Ones 2018 - 2027
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Figura 3 — Number of One-io-One Counselling Sessions hedd in 2022
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2. Achievements and Performance

Key Achievements for 2022

20d2 was another strong year for SharingPoint The easing of COVID-19 restrichons throwghout the year
enabled SharingPaint to return 1o its pre-pandemic senvice delivery model with & renewed focus on the
provision of face-te-face counselling groups in a psychalogically safe and supportive environment The
impact that this made fo our chents cannot be underestimatad with many reporting feeling severely isolated
and alone throughout the period of the COVID-19 restrictions despite SharingPoint’s best endeavours to
caftiiag to provide its services using alterative service defivery options, such as online services and
telephone support services. The feedback received from our cients on the return fo face-to-face services
strongly supports our belief that providing a safe space for chents to physically attend o comnect and
reconnéct with themsehves and others is a key component to the success of qur recovary model,

The return o our pre-pandemic service delivery model in 2022 alsa remawed same af the logistical
chailenges caused by the COVID-19 pandamic. Counselling group membership sizes, previously ngduced
1o ensure complance with social distancing requirements, were siowly and safiely increased in rasponse b
changing HSE guidance. This reduced the need to provide supplementary one-io-one counselling services
and allowed clients 1o ance again benefit from the shared experience and suppor that a larger group setting
provices, Givan the gradual increase in counseling group sizes, no new groups were introduced in 2022
hawever, a slight increase in the overall number of clients attending our colnselng groups was experignced
{from B8 in 2021 to 96 in 2022). A significant reduction in the Aurnber of ane-le-oné counseling services
provided was experienced, 793 of which were facilitated during the year (down 11% year on year).

We are also pleased to have made significant progress in tha dedvery of & number of key elements of our
S-year strategic plan during 2022, Buiiding on the operational restructure commenced in 2021, our new
facilitalor model was implemented with the successhul astablishment of two Sanior Group Facilitators during
the year. This has resulted in efficiencies in the way we daliver our services, improved SharngFPoint's
operational resilience and increased its capacily to offer additional counsgalling services inko the fulure,
Similarly, work commenced in 2021, in relation o SharingPoint's reébranding stralegy was embedded
ihroughout the course of 2022 We beleve that our new look and fesl brand provides us with a fresh,
differentiated identity in the minds of our clients and gther stakeholders and that this will help ws towards
repositioning and promoting ShaningPoint's services so that it can Incraase the benefit it provides to the
community by extendsng ite reach to adulls suMering from the eMects of addiction. in its broadest sense.

Throughout the year, SharingPoint generated €208 580 in revenue (up 18% year on year). OF this income,
€80.171 was raised a result of fundraising events and donations throughaut the year for which we are
extremely grateful. Client fees/donations made up €119,380. This is the highas! level of feas SharingPain
hasmrmnei'mmmcﬂf&mﬂiﬂnumdismﬂmmcﬂynfhnlw intraasa in the nurmbes of clients
availing of our services but also of our clients increased ability to pay for the services they receive. As with
other years, ShanngPoinl continued to subsidise the fees for thase chents who faund themsebves in a
position where they were unable to contribute towards the costs of the services provided by SharingPoint,
A total of €22 670 in client fees were subsidised in 20022 (Diowm 32% yaar on year),

A sirong cost focus was maintained during 2022 This helped to ensure that SharingPoint's overall income
{€208,560) exceeded its expenditure (€193,457) for the fifth year in a row, resulting in an operating profit of
€16,103. This is the strongest financial position ever achieved by SharingPaint and will allow it to continue
to invest in improving our services and enable us to subsidise fees for clients into 2023, whara naadad,

W measure our success by the success of our clients. As with previous years, wa conlinue i $ea and be
a part of the real change and positive impact that our counselling services make in the Fves of cur clients.
Thig was clearly evidenced at our Client Recogritian Ceramony, which we wara dalighted 1o hald in
person in May 2022. This was SharingPoint's largest recognition ceremony to date, held aver 2 nights and
recognised the successes of our clierts aver the |ast 3 years. We continue 1o be inspired by our clignts'
achigwements and are very proud to have supported them on their joumey.
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Achievement of Strategic Objectives

Our operational plan and performance in 2022 were guided by our 2018-2023 Strategic Plan. In amiving at
our 2019-2023 Strategac Plan, a batom-up | top-down approach was laken by the Board. An initial planning
workshop was held with a representative group of SharingPoint ciients and faclitators. As end users of its
serices, the Board sought their inputs 1o betber understand what about SharingPoint's exsting clhem
proposition worked well. Equally, the Board sought b identify potential opportunities for iImprovements. This
was a hugely important step in terms of building a connection between the Board and the clients i servas
and in providing insights as 1o how ShanngPoint's services could expand and improwve,

Separately the Board, supported by the CEOQ, held a strategic planning session, the outcome of which, was
1o agree a strategy of continued steady growth for SharingPoirt during 2018-2023. In recognition of the
increase in the number of clients approaching SharingPoint looking for support in improving their ganaral
mental and emotional health wellbeing, the Board agreed that a key objective of the 2018-2023 sirategic
plan sheuld be to rebrand the organisation away frem purely addiction as its principal cafl to acton for new
chents. The Beard accepls that this will be a challenging strategic objective which, when successfully
delheered, will widen the prospective client base for the highly valued services ofered by the organisation.

An indtial high-level 3-year strategic plan was developad in 2018 setting out ShaningPeint's ambiion to build
the scale and gquality of s client services and proposition. A more detailed S-year plan, mcluding clear
targeds and timelinas for delivery over the S-year period (2018-2023) was developed during 2019 and
approved by the Board, Al that time. SharingPoint had litile way &f knowing that it would be grappding with
the impacts of COVID-19 throughout 2020 and into 2021. Measures taken by the Irish Govemment o limit
the spread of the virus resulted in a high degree of social and economic disruption, which mpacted
ShanngPoint's delivery of services, its financial circumstancas, and is abity 1o fundraise. Confinemean
measures also résulted in significant psychological and social effects on the population. Increased isolaton,
reduced social support and uncartainty ked 1o increases in anxiety, depression, and other symptoms of
distress, eflen impacting those mest vuineratie in socity.

Recognising the significant impact that the COVID-19 pandemic would have on SharingPaint’s chent's, stafl
and operations. & decision was taken by the Board in early 2020, to deprioritise thi delivery of a number of
itz siralegic objectives. |t was also agreed that egerational targets 1o grow SharingPoint's cient base and
revenue would be deferred. This was done to allow SharingPaint to focus its resources where they ware
negded most - 1o support the ongoling delivery of ils critical services to ils existing chienis throughout e
COVID-19 crisis. This gave rise to a sixth overarching stratagic objective - To guide SharingPgant, its clients
and staff safely thiough the COVID-19 crisis and refurn % business as usual as soon as possible.
Throughout 2022, each of our agreed strategic abjectives were devaloped. as follows:

1) To guide SharingPoint, its clients and staff safely through the COVID-19 crisis and
return to business as usual as soon as possibbe,

SharingPaint's primary focus at the outset of 2022 was to maintain the critical senvices il provided whae at
the same time recognising that the risks associated with COVID-18 had not yet been eliminated. Al efforts
were made o ensure the safely of owr chients and staff at ail Bmes, Safety measures initally introduced in
2020 were maintained until such a fime as best prciice guidelines (E.g Wational Coungeliing Service,
Charities Regulator, HSE efc) saw an easing of restrictions and enablod the show and steady return io pre-
COVID-19 aparations.

We are praud to have mairtained our servicas throwghout this period and we believe that we have emernged
a5 3 stronger, more lexible and resiient organisation. But we are extremely gratefid that we no langer hava
o operate in an envirgnmant whene dosenass to others and hurman bouch are thangs o be feared. Ghven
the easing of the COVID-19 threat during the course of 2022, we believe that this strategic objective has
now been raalised. It will be kept under review and reinstated should the need arisa.

0
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2) To extend SharingPoint’s reach to adults suffering from the effects of addiction, in its
broadest sense.

ShanngPoint originally started out in 2002 to support people with addictions to alcobel, drugs and or
compulsive gambling. However, gver time it has maved to supparting dnyone directly or indirectly affected
by any addiction af any tme, or, by anyone in their lives. \We define addiction as the awirwhelming
involvement in anything which causes pain to themsaives and oftentimes to (hase arcund them. I can be
to alcohal, ilegal drugs, prescribed medication, compulsive gamibing, sex, pomography, domestic abuse,
self-harm, eating, stealing, work, exercise, religion etc,

SharngPoint befieves addiction is the symptom and not the cause. Wi view the cause as a disconnection
from ourselves. As a result, the SharingPaint recovery madel does not focus on addiction. Rather, it focuses
on kEarming to conmect with oneself. It addresses mantal and ematienal health separatiely as distinct and
separate entites. All our services are equally aimed al anyane who has ever being affected by the addiction
f disconnaction of anather person in their life. In reality, i i likethy that everyone will be affected, in one way
or another, by some form of addiction at some point in their life, As a result, 2 key focus for SharingPoint's
2019 - 2024 steategy is to increase the banefit it provides to the community by extending s reach to adults
suMfering from the effects of addiction, in its broadest sence.

During the year, wa buitt an the significant work completed in 2021 in refation to imprenving B transparency
and consistency of our marketing and communications matenal including updating our website, 'We are
pleased to report that our refreshed brand iz now fully embadded and that this is senving 1o promote a cultse
alinchesivity as we reposition aur services 1o axdiend SharingPoint's reach o adults suffering from the affacts
of addiction, in its broades! sense. Our new promotional leafiel pravides a shod and simple overview ol who
wa are and what we do and has proved 1o be & simple but efective aid in reaching oul to prospective clients
when they are making that first and often difficult step in deciding o seek out hedp. Our redesigned and
easy (o navigate website has also helped us 1o alfract and engage new clients.

It Is too eady to measure the full success of our rebranding effarts. This, we beliave, will only be evidenced
ovartime. We look forward to continuing to build on SharingPoint's new brand to reposition its services inta
the future. This will include reviewing SharingPoint's chantable purpose and governing documents in 2023
to assess the potential to extend its services beyond addiction, where appeopriate.

3) To increase and sustain the operational capacity of the organisation.

Hiving successiully laid the foundations aver the last bwo years, 2022 focussed on the iImplementation and
embedding of cur new operating model, The invalved the establishment of the new "Senior Facitatar lavel.
iLhas always been our policy to train suitable former clients to became the Voluntary/Trainee Facilitators of
QU recovery groups. This practice ensures that all our facilitaiors heve extensia axpenancs in addickion
recovery and fully wnderstand how we work with our clients, It also helps 1o create a sanse of community
within SharngPoint as we confinue 1o grow

Our new Senior Facilitators are ex-clients of SharingPoint wha have completed a minimem of 3 yeans in a
SharingPeint recovery Group, They must alss have two years' experience working as a Voluntary/Traines
Facilitator, where they have been actively supervised and supportad by one of ShanngPoint's Accredited
Counseliors. On taking up the role, each Senior Facitaior recaives ronthly clinical supervision and
commits to attend a fortnightly personal development group and to underake various in-fouge traming
programmes. The new Senior Facilitalor role is a salaried role and is paid on a per Group basis

By the end of 2022, two Senior Facilitators were in place and @ number of VoluntaryTrainee Faciliators
had also started on the professional pathway to becoming a Senior Facilitalor. By investing in the
development of our faclitators w hope not only be increase operational capacity, bul also to demonsirate
our recognition of the valsable contribution that our faciitators make io SharingPaint

Lk
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In 2022, we successfully infroduced the first Recovery Group based on cur new Senior Faciitator modal.
This group s led by two Senior Facilitators working ingether without the need for an Accredited Counsefior
being prasent. This has proven the concept and has resulted in a number of benefits b th charity including;
{1} increased operational capacity, (i) improved training and development opparfunities for our facitatars,
and (i) a more resilient cperating model with clearer and stranger lines of succession. It has alsa removed
the previous ower-dapendency on our Clinical Directer and Accredited Counsallors and freed them up to
concentrate on providing more focussed. and ofien more complax one-to-one counselling services.

W believe that this new moded will be instremental in ensuring the continued growth and the future wiabaity
of SharingPoint To suppart this growth, we will be expanding our ofice space and hope io include a third
et in the Northside Enterprise Centre, Bunratly Drive i 2023,

4) To maintain a sustainable, self-funding model for future development.
income is generated by SharingPoint internally through the fees paid by cliants for atending our counselling
services. SharingPoint also raises money from a number of external sources to fund its gerviies, such as
public donations at fundraising events, through standing orders and once off annual paymenis. i is our
policy that no publicly raised income is used to pay for the salary of the CEO or our faciators. 100% of
pubiic donations go directly to SharingPoint and are used to:
*  Suppor clients who cannot afford to pay for its services - SharingPoint never refuses a client who
cannat fulty pay; and
= Train and develop new facilitators - SharingPeint trains suitable former clients to become faclitaions
of Bs sanmce
While there is some risk to the internally generated fee income from chients in terms of Sheir inability to pay
om accasian, the statistical analysis of this funding stream over the last number of years shows a8 cangisbency
that can be relied on for forecasting purpases. This was also bome cut during 2022,

Owerall revenue increased by 18%, from €178,028 in 2021 10 €£209.580 In 2022, Of thés, €119, 380 was
generated from client fees proving this to be a reliable source of income at 57% of overall income radsad.
The increase in client faes received in 2022 is in line with bugget forecasts and is the highest level of ncome
Ever recaived by SharingPoint. Ve are grateful that we continue 1o be in a position 1o subsidise the feas for
those chents who are unable to pay for its services. In 2022, a total ol € 22 B70in cliant faes ware subsidised.
This reflects a 32% decrease in client fees subsidised year-on-year, further supporting the consiglency of
this funding stream. ShasingPoint's income in 2022 was greater than our expanditure, SharingPoint's
overall income (€209,560) exceading its expenditure (€193 457) for the Mih vear in 3 row, regulling in an
operating profit of €16,103,

The Board s safisfied that the stability in client fees supports aur ebjective of moving to & sell-unding
operational model. This will help fo reduce the nsk of cash flow sansitivilies and remave SBharingPoint's
réliance on extemal funding. Once in place, future funding from extemal “patrons’, whare avadable. will
continue 1o be used 1o support clients who cannot afford to fully pary for Hs service and o be mvested in
continuous improvemant initatives to support the dedivery of the overall sirabegic plan. However, we ara
conscious that we have not yet achieved a fully self-funding model and we remain reliant on extarnal
sources (.9, donations, fundraising events eic ) ta fund our cperations. This will continue b2 b a kay focus
throughout 2023 and will be cammied ferward into our renewed sirategic plan.
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Figures 4 & 5 - Client Fees 2018 - 2022
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Figure & - Client Fees Subsidised 2018 - 2022
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§) To remain compliant with best practice.

Eha_manintpddau ftself on complying with good governance practice and standards. We believe that
setling and maintaining thase high standards is a key element in demonsirating accountabiity to our donors.
ful'lrﬂfﬂ':, and clients. Using good practice in governing ShanngPaint also supports us in providing the highest
quality service 1o our clients and in ensuring the proper operation of our ackvities.

A key objective of SharingPoint's 2019 - 2023 strategic plan i$ 1o ensura that the organisation continues o

Operaie within the letter and the spirit of all relevant regulatory and comgiance requirements (E.g. Charities
13
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Act 2008, Child First Act. Safeguarding Guidance — Children & Vulnerable Persons, General Data Protection
Regulation. Safety, Health and Welfase at Work Act ate. | An additional goal of the organisaton is 10 achigwe
the Charities Institute of Ingland Triple Lock Standard,

Ongoing work in 2022, enabled ShanngPaint io evidence continued compliance with the revised Charities
Governance Code, 2018, Howaver, SharingPaint i not as advanced as it had hoped to be 0 refation to
transitiening its financial reporting 1o the Statement of Recommended Practice [Z0RP) for charity accounts,
mieaning that it s not in a position to achieve the Charities Instidute of Iraland Triple Lock Standard. This will
be given renewed focus in 2023

6) To have a diversified and skills-based Board and advisors.

ShasingPoint has & voluntary Board of Directors with a range of professional, commercial. and industrial
expenence, All Bosrd members ang answerable to SharingPoint’s members and are bound by a Code of
Conduct. which sets out the siandard of behavicur expecied to support them in acting in SharingPaint’s
best interests. The polential for conflicts of inferest is reviewed af each Board meeting. Board mambers
actively promote and live by an ethical culture, setting a tone through which aur agreed values are refipcted.

In ordher 10 discharge #s responsibdties 1o a high standard, it is essential that SharingPaint has a diversified
and skis-based Board that warks together effectivaly a5 a team. It i with soma regret that we sakd goadbye
to two of our long-standing Directors, Treasurer (Mary Woodnutt) and HR Specialist {Kay Hanneffy), bath
of whom had reached the end of their maxiFtur term with SharingPaint in 2022, We would Bke to thank
bath Mary and Kay for their significant contribution during their time SharingPoint and we look forward to
their onpoing support as active members of the organisation

Censtious of these upeoming resignations and fxllowing a Board effectiveness review in 2022, efforts were
made 1o seek potential candidates to join the ShaningPoint Board to meet the following needs:
= Two Directors to replace our asting Treasurer and HR Speciaiist Director
* One Director with experience of fundraising and marketing capabiities: and
*  One Director to be scurced from our existing client base to ensure that we are never too far removed
fram the people that we are here fo support,

On the back of these efforts we were delighted to appoint Seamus Hayes to the Board during the year,
Seamus has been associated with ShanngPoiM since 2015 As an axisting chenl, ki has parsonal
experience of SharingPoint's services and will act 2% the “Vaice of the Client’ at Board Meetings. He also
has signficant experience working as a communily suppor assistant in the digability sectar and we are
certain that his unique and importand perspective will enrich the Board's capability and improve deversity of
decision-making of the Board. Wi were also pleased o appoint a new Treasurer during 1he year,
Unfortunately, this placement was unexpectedly short-fved and the newly appointied Directar had to negign
due to personal reasons. Bridging this gap, we are very grateful to our former Treasurer, Mary Woodnutt
wha, acling in a non-Director capacity, continued b suppart us in the perfermance of treasurer dulies for
the remainder of the year,

We will continue 1o prioritise the need fo seek out suitable new Board members o diversify and strangthen
the skills of the Board into the future

3. Financial Review

Results
In 2022, SharngPuoint received revenue of €209 560, while our expendfiune was £153.457. This represants
an overall increase in income of 15% and an increase in expenditure of 9% when companad fo 2021,

Income is generated by fees paid by chents for attending our counselling services and from a number of
exiernal sources, such &8 public donations at fundralsing events, through standing arders and once off
annual payments. Income is recognised where there is entitlement, certainty of receipt and the amount can
be measured with sufficient rekability, Year-on-year movements in income saw an increase in income fram
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chent fees/donations of 8.5% and an increase in income from all other sourcas of 33%. We wara very
thankful 1o receive a grant of €400 from the NadRside Parinership during the year and a grant of €8,000
#umh&nmiMimﬂrﬂ.%uﬂmuﬁnzuzshmhhﬂn&muurmm.Hﬁa::anml
express oul gratitude strongly enough for the income generated through individual donations and
fundraising activities, which amounted to €89,771. Wa are very conscious that these donations come fram
& refatneely small number of consistent supparters and wi are vary thankful for their continued generosity.

The major elements of expanditure in 2027 wera on staffing costs related to the provision of services fo our
clients, which increased by 10% year on year. There was no capital expenditure durirg the year. The surplus
for the year afier providing for depreciation amaunted ta €18, 103 (2021 - €966). At the end of the year,
SharingPoint had current assets of €57,339 (2021 - 30,559) and current liabilities of €16.727 (2021 -
€6,999), resulting in &n improved position in net assets of &1 7,102 year on yvear.

Figures 7 & B - Income and Expenditure 3018 - 2023
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Reserves Policy
The Boand of SharingPoint has set a reserves policy which requires:
* Reserves, whara avadable, be maintained at a level which ensures thal the organisation's corg
ctivity could continue during & perisd of unforaseen difficulty, and
* A propartion of resenves be maintained in a readily realisable form (E.g. deposit in bank account),

The Board seeks lo ensure that SharingPoint's reserves stand at 3 months. Given our impraved financial
pasdion during 2022 this has been comfortably achieved. The Board will monitor and seek to maintain this
position into the future.
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Pension

ShanngPoint does no! have a company pension schame. Howaver, SharingPoint notifies all employees of
their right 1o contribute to a Standard PRSA, supports them in getling professional advice on what iz best
for them and makes contributions to these when they are setup. In 2022, one staff member was avading of
company pension contributions from SharingPaint.

Going Concern

The Directors wish to note that we have no concerns about the ability of SharingPoint fo continue io carry
out operations in the fresesable fulure. In determining SharingPoint's ability to continue to adapt the gaing
concam basis of accounting, the Directors have considered af available information about ihe future
currently availabie. This includes consideration of a patential resurgence of the COVID-18 erisis. In arriving
at this determination, the Directors have assessed information from budgets and forecasts for incoma,
expenditure and cash-flows, the availabilty of unrestricted funds and reserves, credit facilities and abher
farms of financial assistance avallable to the organisation,

Auditors
The auditors for the year 2022 were JP O'Sullivan & Co Accountants. in accordance with section 383(2) of
the Companies Act 2014, JP O'Sullivan & Co Accountants are eligible to cantinue in ofSce.

Accounting Records

To ensure thal adequale accounting records are kept in accongance with sechions 281 1o 235 of the
Companies Act 2014, the Directors have established appropriate books fo adequately record the
ransactions of the company. The Directors alss ensure that the tompany retans the scurce documentation
for these transactions. The accounting records are kept at the company’s office at Unit 7, Morthside
Enterprise Centre, Bunratty Dvive, Coolack, Dublin 17,

Payment of Creditors

The directors acknowledge their responsibdity for ensuring compliance with the provisions of the European
Communities (Late Payment in Commercial Transactions) Regulations 2012. It is the company’s policy to
agree payment lerms with all suppliers and to adhere to those payment terms

4, Structure, Governance and Management

Directors Responsibility Statement
The directors are responsible for preparing the Directors” Report and the financial statements in accordance
with applicabie Irish law and regulations.

Irish company law requires the directors 1o prepare financial stataments for sach financial vear. Under the
low the directors have elected to prepare the fnancial stataments in accordance with the Companies As
2014 and FRS 102 “The Financial Reporting Standard appiicabie in the UK and Republic of Ireland™ issuad
by the Financial Reporting Council. Under company law, the dreclors must not approve the financial
statements uniass they are satisfied that they give a true and fair view of the assets, liabilities and financial
position of the company as at the financial year end date and of the surplus or deficit of the company for
ihe financial year and otharwise comply with the Companies Act 2014, In preparing these financial
statements, 1ha direciors ane fequired bo:

= select suitable accounting palicies for the company financial statements and then apply them
congistently;

*  make judgements and accounting estimates that are reasonable and prudent;

* stale whether the fnancial statements have been prepared in accordance with applicable
atcounting standards, identify those standards. and note the effect and the regsons fior any maberial
departure from those standards: and

= prepare the financial statements on the going concemn basis unless it is inappropriate to (1= T
that the comgany will continue in business.
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The Directors confirm that they have complied with the above requiraments when praparing the financial
siatemants,

The Directors are responsible for ensuing that the company keeps of causes o be kepl adequate
accounting records which correctly explain and record the transactions of the company, enabla 81 any time
the assels, Eabilives, financial position and swplus or deficit of the eompany 0 be detérmined with
reasonable accuracy and enable them to ensure that the financial statements and Directors® Report comply
with the Companies Act 2014 and enable the financial statements to be readdy and propary audited. They
are also responsible for safeguarding the assets of the compary and hence for tsking reasonable steps for
the pravention and detection of fraud and other imegulaities.

in =o far as the Direciors are gware:
= hers is no relevant audit information (information needed by the company's auditar in eonneciion
with preparing the auditors report) of which the company’s auditor is unaware, and
+ ihe Directors have taken all the steps that thay ought 1o have taken o make themsadves aware of
any relevant audit information and to estabish that the company’s audidol @& aware of thal
infarmation.

Declaration of Interests
Al members of the Board declare relevant interests on an annual basis. Directors are also obliged 1o declare
any conflicts of interests as a matier of course at each Board mesting

Legal Status

SharingPaint is a company limited by guarantes, not having a share capital, incorporatad an 19 Juby 2002,
and govermned by the Companies Act 2014, The liability of members is limited. The constitutien af the
compary s available for inspection on the companys website at waw SharngPointee and on the
Companies Registration Office website at www CRO g

Charities Governance Code

SharingPoint is fully compliant with the revised Charities Governance Code published by The Charities
Regulator in Movember 2018. Thiz sets out the minimwem standards that need to be met to effectively
manage and contral SharingPoint.  Althowgh a small charity. sharingPoint seaks o comply with bath the
‘core’ and ‘addtional” standards for all six principles of the Code, where possible

Risk Review and Internal Controls

ShanngPoint seeks 1o minimise, as far as practicable. the likalibead and impact of risks to its operations,
chents, and staff, while recognizing there will always remain some level of residual risk. SharingPoint uses
8 SCoring system bo Bssess rigks facing the arganisation using a scale of 1-5 for both Fkelibood and impaci
Controls are identified and docurmented. An overall seode i created for each residual risk by multiplying the
lmallmmmdkmm.Aﬁﬂmmmisunadmmm'atanmllm sCore and o identify and
classify SharingPoint's moat senous risks &s ‘red’, the least serious as 'green’ and those in betwesn as
“amier’,

Thi Board reviews risks (with a focus on the most sarous risks) and the effectveness of related controls
and aclions at each Board meeting. With a defined risk appetile in place, aclion plans are agréed to addrass
94ps in controds, if identified. This allows the Board to idantify and respand in changing risks on & proactive
basis. A separate COVID-19 risk assessment and risk register were developed in 2020 and werne
consolidated with SharingPeint's main risk register in 2021, COVID-18 related risks continued 1o b=
reviewed by the Board in 2022, in response to changing health advice, SharingPainl’s approach fo sk
managemeant will continue o avohe mrnugrmuhemﬂundur-nﬁtsg}m- 2023 strategic plan, It will involve
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8 continuous cycle of assessment, trealment, monioring and raview, which will allaw ShanngPaint to adapt
o changimg circumstances as thay oo

General Governance Information

sharingPaint is govemed by a voluntary Board of Directors with a range of professional commercial, and
industrial expenience. The number of Directors must be not Iess than five and not mare than ten. Al the end
of 2022, there were six Board members in situ. Mo Director may Sefé more than mine years on the Boand,
Board members are selected through & combination of professional contacts and the Boardmatch Ireland
platform. All Board membeds are answerable to SharingPaints members and are bound by & Code of
Conduct which sets out the standard of behaviour expected to suppart them in acting in SharingPoint’s best
interests. No Director receives any remuneration for Bheir work on SharingPaint. The potential for confiicts
of imeres: is reviewed a1 each Board meeting and all Board members aclively promote and live by
SharngPoint's values.

In 2020, SharingPoint's members wers axtended o include its stalf and voluntary facilitators. This was done
to improve accountability by increasing the number of membars and by saeking o ensure that they had
sufficient knowledge and experience of SharingPoint's operations and senvices to be able to eMeciivaly
challenge the Board. Additional work was completed in 2021 and 2022 to axtend membarship to ather
interesied parties, ncluding independen external members. In addition 1o the Board, SharngPaint had 25
members by the end of 2022

Board Subgroups

Historically, SharingPaint operated a number of standing Board subgroups E.g Governance Commities,
Fundraising Committee, Marketing and Commundcations Committee, and Social Committes. These
subgroups ware advisory in nature, provecing updates and recommendations to the Board on an ad hoc
basis, &5 required. To improve operational efficlency, all subgroups wene closed in 20719 and primarny
responsibiity for the activities undertaken by the subgroups was transiticned b2 a single role halder. In each
case, & Board Member or the CEQ has accepled primary responsibifity for undertaking the activities of the
subgroup and providing regular updates to the Board, as required. Support may be sought from the
Board/full-time stafffspecialist extemnal parties from time to time rather than a formal standing commitiea
being established. Primary areas of responsibilty include:

* Governance and Compliance - Supporiing the Secretary (Mary Dillon), Susie Markey laads out on
wark to maintain SharingPeint's legal, regulatory and ethical infegrity. In 2022, considerable work was
complated 1o ensure SharingPeint's angoing compliance with the Charities Governancs Cade and to
reviéw and update SharingPoint's internal policies and procedures,

* Finance ~ Our former Treasurer (Mary Woadnutt) resigned from the Board on 15 September 2022,
but continued %o suppart ShaningPaint by taking primary responsibdity for overseeing the management
of SharingPoint's financial affairs througheut 2022, Manthly financial reports are reported 1o the Board.

* Human Resources, Marketing and Communications and Fundralsing - Primary responsibility for
these activities is cumantly shared bebween the Board and the CEO. The Board ntends to strengthen
its capability in these areas and is curmendly saaking fo appaint new Direcions with specific expenence
in these areas in 2023
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Board Meeting Attendance and Primary Areas of Responsibility
The table below ksts all Directors, thesr record of attendance at board meetings and any specific aress of

respongibility in 2022,

Bapnd G ErAfcn Finance Einical Marigfing Fundraiing
Meoting & Advigor 1
Abendance Comptlascs Comm's

*Efzabeth Jenking was alected fa the ShanngPoinl Board af the AGM an 19 September 2022 Prior {o jeining the
Baoard, Elzabeth atlended thres Board meetings in 2022 by invitation.

*Seamus Hayes was meied 1o the SharingPoin Board o fha AGM on 19 Seplembar 2022

"Mary Woadnutt resigned from the SharingPaint Board on 19 Seplember 2022

“Hay Hanneffy resignod from the SharingPoint Board an 15 September 2022

“Camel Seery resigred fram the SharingPeirt Board in Fanuary 2023

In addition 1o the above Board mestings, ShasingPoint's AGM was held in parson on 18 September 2022,
The AGM was well attended and we weare delightad t meet face-to-lace with members on the night.
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Policies and Procedures for Inducting New Board Members
All new Board members are provided with a “Board Induction Pack’ when they becoma a SharingPoint
Board member. This contains all the information and documentation that a Board member requires including
the following:
*  Induction of New Board Members (Overview Document),
= Handbook for Board of Directors,
= Hoard-member Code of Conduct,
= Roles and Responsibilities of Board members (roke descriphors),
= Schedule of matiers reserved for the Board,
Legal responsibilities of Board members. E.g. Charities Regulator guidance relating to the e of
the Chairperson and Secretary of a charity,
Latest annual report and accounts,
Copies of minutes from the last 3 Board mestings,
SharingPoint Governing Documents,
Canment strategic plan, and
Key policies,

The CEO schedules an Induction Meefing with each new Board mamber 3t which a sub-zet of information
customised for each new member is discussed,

Organisational Structure and How Decisions are Made
SharingPoint has three parmanent staff members (2.2 Full Time Equivalent), based in Dubsn, headed by a
Chied Executive Officer (CEQ) / Clinical Director, The CEQ / Clinical Direclar naparts directly {0 the Board
through the Chaiperson. All sther staff members report to the CED / Clinical Director. The following
decisions are reserved for the Board to make and approve:

* Changes to ShamngPoint's mission, vision, and goweming documents,

* SharingPoint's sirategic plan and annual operating budgets,

= Appointmentiremoval and remunaration of e CED,

= Appodnimentiiemoval of Audilars,

¢ Annual audited accounts,

+  SharingPaint's reserves poficy,

* Approval of budgeted expenditure on a single item over €1000,

+  Approval of non-budgeted expendifung on a single fem over €500,

*  Approval of multi-annual service contracts provided for in the annual budged, where the pal value
of the confract (s greater than €2000,
Approval of investment decisions, where applicable, where the sum invalved i% in excess of €5000,
Wewdadditicnal parmanant staff posts that increase the orgarisation’s headeount
Employment contracts for management grade and above,
Establishmant of subcommittess of the Board and satting the terms of refarence of committess. &
* Appointmantiremoval of subgroup chairs and members.

Certain duties and responsibilities are delegated from the Board to the CEO / Clinical Director and throwgh
the CEQ / Clinical Director to other ShasngPoint staff members. This Includes: implementation of the
strategec plan; leading and managing ShanngPoint stalf, recruiing and training new facilitators and staff.
programmes, projects, finances, pricing. marketing and communications and all other adminisiratve
activities to ensure the successful achievemant of SharingPoint's angoing mission, vigion, and strategies in
accordance wilh our agreed valuas and belisds,
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SharingPoint Board of Direciors

Aidan Horgan (Chairperson) joined the SharingPoint Board in Juns
2019, Aidan has hald a number of Saniar Manager and Execulive roles
within 33 years of experence in the financial services indusiny. His
rales inchuded Head of Life Operations within Bank of kefand Lifs and
Operabons Direclor for the Capita Group responsible for the Zurich
International Business. Aldan brings extensive stakeholder project
__mdmmﬁnmwmtummmmsuyd
Mary Dillon (Company Secretary] held a number of Senior Executive
positions within the financial senvices industry. prior 1o the formation of
her own company, Perfect Fit Recruimant. Her kay Executive roles
included responsibility for Information Technology Support, Operations
Management, Contact Cerire Management, and IT Infrastructure
Outsourcing  Mary brings her strong interpersonal capability and
negotiation skills, in additon o har deep financial services dpartise,
1o the Board. Mary joined the Board in 2015 and has taken up the roke
_of Company Secretary for the last 3ysars grrese

Susie Markey is a complance professional working in the financial
services industry. Dunng her career shé has also held a number of
opErations managament and proect manegament positions. She has
Exlensive experience in overseeng internal operating conbrols, |
processes and practices and holds a professional designation
awarded by the Association of Compliance Officers in Ireland. Susie
[oined the SharingPoint Board in 2017,

Seamus Hayes is & community support assistant in the desability
secior and has spent the last 17 years working in social cane
suppoeting clients to reach thair full pobental. He has been associated
with FharingPoint for the past 7 years and describes o as a Be
changing experience. Seamus takes on the role of Veics of the Chant’
on the SharingPoint Boand

Elizabeth Jenkins M.LAC.P. M.G.W.11. works in private practice as |
an Integrative Counsallor Peychotherapist & Supervisor. Elizabeth

has over 25 years' experience working with groups creating,

facilitating and delivering courses on many levels of parsanal
development, sell-esteem and inner child. In recent years Elizabath's
main body of work has been working with survivors of bistorical
phirsical emotiongd and Gaxual abuse.

Resigned from the Board in 2022

Mary Woodnutt (Treasurer) is a retired Senior Managar with 40 |
years' experignce in the banking industry. Mary has succasshiully led
bath Cash and Clearing Operations across Ireland and the LUK with
large numbers of stalf across multiple locations. She has ked a number
of operational programmes and projects imvolving  extensine
managament of key exiemal custemers and stakehalders. Mary has
Baan with SharingPoint sings 2014,
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Kay Hanneffy is a senior HR manager. During her career she has
been the Head of HR for a number of diverse businesses and has led
8 number & significant change and operational programmes, Kay has
beéen involved with SharingPaoint since its inception and facilitated a
weekly recovery group far @ number of years. Her focus now is
supporting the CEQ with stakeholder engagement. correspondencs
with kéy external botes and funding applications.

Resigned from the SharingPoint Board in September 2022

SharingPoint Management Team

~ Padraig Langan [CEO / Clinical Directar) is the co-founder and Chief
Execitive of SharingPoint and has over 30 years continuous
experience in working with people affected by addiction, mainly
rough group work. He has been with SharingPoint since is
foundation in 2002. He facitated various addiction FEGOVEryY Qroups in
ihe Rutland Centre for the previous 12 years. Fadraig is an accredited
member. past board mamber and previous Chairman of the Addiction
Counsallors of Ireland. He holds a distinction in his degree in Addiction
Shudies. Up to 2008, prior to taking up the position as full-time CEO of
SharingPoint, Padralg worked as a semigr Human Resourcs

Important Events Since Year End

At the time of writing, SharingPoint has retumed to narmal services in thi wake of the COVID-18 crists,
Motwithstanding this, SharingPoint is cognisant that the threat of COVID-19 skl remains and thal sperations
and revenues in 2023 and beyond may yet be impacted should anather wave of the virus occur in 2023,
We are satisfied that the strategies implemented by SharingPaoint in response (o previous waves of COVID-
19 provide it with warkable contingency solutions should the need arise.

Wie are also giad to invite a new Board member to act as Treasurer in 2023,

Flans for Future Periods

The Board reviews prograss against owr siraledy, &% a matter of course, at meelings of the Board, Wa
beheve that our strategy and the associabed planned Bchang remain valid and relevant and we will continue
o réview performance agains! strategic objeclives throughout 2023, We note that this is the final year of
our current S-year strategic plan, a key focus in 2022, wil be bo finakse planning in relation b SharingPoint's
strategic priorities for 2024 and beyand

22



SharingPoint Company Limited By Guarantee

A& comparry limited by guarsnias,
5. Why we do what we do

, without a share capitsl)
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Gratitude

W are extremaly grateful and indebted fo all gur long-1erm standing order donors and a small number of
exceptionally generous individual donors wha continue ta suppont SharingPoint every year. We are also
incredibly grateful to all those who fundraised an our behall in 2032 The easing of travel restrictions saw
the return of our Camino Walk through which 15 brave volumesrs endured Blisters and sun burm to raise
€6,500 for SharingPoint. We canna! thank the partzipants anough for thair effors, Qur bingo night was once
apgain held on 24™ Movember 2022 raising & further €2,000. We ara indabled ko Mary Woodnutt for
organising the event.and to Templeogue Tennis Club for the use of their premises an tha night. And a huge
thank you to Robbie and fiends, whao for B thind year running braved the Irish Sea in the depths of winter,
not once bul bahve times as pad of the 12 Dips of Chnisimas for SharingPoint.

A5 atways, we are extremely grateful for the dedication and support of aur staff and voluntary faciltators.
without wham we would not be able to provide such a high quality of service in 2022 Many thanks to you
A8, Robbie, Suzanne, Mary, Caroline, Sean, David, Libby, Kat and Shane and to our members for Eher
angaing support. And finally, we are grateful to all our chants {past and prasent] for their continued loyalty
and commitment and for helping us to create and maintan a real sanse of comemunity within ShasngPoint.

Signed on behalf of the Bogrd
e Sl
Aidan Horgan Susio Markey
Director [Chairperson) Director
31 May 2023 3% May 2023




INDEPENDENT AUDITOR'S REFORT

to the Members of SharingPoint
Company Limited By Guaranien

Riepart on tha audit of the financlal statements

Chpiniian

e have autited the finandal statements of Sharingpoirt Compary Limited By Guasaniee ("the: campany’) for the
year ended 31 December 2022 which comprise the Income Statement, the Statemand af Finandal Paslion, the
Statement of Changes in Equity, the Statemend of Cash Flows and the rlaied notes 1o 1ha financlal slatlements,
MmuaummwﬂmnthngnMMMiﬁmi.Tmﬂnmculwuﬁ-g framewoek Ihat bas
bean applied in their proparation is Insh Law and FRS 102 “The Financial Reportng Standand apphesbis in the
UK and Republic of Inelard®.

In cur opirsan the financial siatemants:

- ﬁmamnmfﬁmﬂhm,mawhmlmmufhmpanyuitm Dwecombsar 2022
and of its surplis fof the year then anded:

- mmnmpuwmamdhamﬁnwmhmsimmmmmmmﬁuEurdammpﬁuhhinﬂm
¥ and Republic of (refsad™ and

= have been proparly prepaned in accordance wilh the requiremants of the Campanies Ao 3014,

Ba=sls for apinion

Wa conducied our audil in accordance with Imematisnal Standards on Auditing {hredand] (1548 (Ireland)) and
applicable low, Our respongibdities under those standards are furthes descibed in the AupdRgra resparsibiitios for
the audit of the fnancial stalements saction of aur repart. We are independend of the company in accardence with
ethical requiremants thal are relevant to our awdil of financial statemants in bretand, including the Ethical Standasd
Ter Audilors. (reland) ssued by the Iish Auditing ared Accounling Supervisary Authority [LAASA), and we have
ﬁtﬁﬂndwrmmrum:smmlmwammrdmummmmq&m.mnum-amulh"uﬂwﬂm
we have oblained is sufficient and appropriate to provide a basis for our cpinion.

Contlusions relating to going concern

Wia have nathing to repan in raspect of thi folkoairg matiers in redatian b9 which E5As (Irelard) require us o oo

io you whers:

- Ihe directors” use of the gaing concemn basts of accounting in the preparation of the financial statements ls nat
apprapnate; ar

= ha directors have not disclesed in ihe financlal stalements any identifiod matenal uncartainties that may cast
significant doubl about the company’s abiity to continue 1o adopt the poing eoncem basis of accounting for @
pariod af &l least b Mg from the date whan the financial stalemenls are authorises far ssue.

Other Information

The diractors are respensibl for the other information, The cther information comprises the informabion included
in the annual report other than the financial statements and our Auditor's Rapar thereon, Our epinion on the
hamhlummr:dmnntmhwmmw.wmmmmnuMawmmm in
aur repon, we do nof express any form of assurance canclusion thamon,

In connection with aur audil of the financial stalements, our responsiiity is 1o read e other nformation and, in
daing 50, canaider whethar the other inlesmation is materialy intonsistent with the financial siatamants oF cur
knowiedopn chteined in the audt, o afherwiss appears io be maberialy misstated. I we idertity swch material
inconsistencies or apparent material misstalemerss, wo ans requied (o delerming wheibar thera is & matedis
mégstatanment in the Sinancial stalements or @ material misstatomant of (he cther infarmation I, based on the work
we have parfanmed, wa conclude that thers s 8 maderial misstatemenl af this ather infarmation, we are reguimed
o report that fact. 'We have nothing to report in this regard.

Dpindons on other matters prescribed by the Companies Act 2014

Eased solily on the woek undartaken in the course of the audil, we report that:

- hu-urm‘rnim.mbﬂmﬂhnﬁuhmbﬂmm'ﬁwh1mmmwmrh:MMHmm
stalements are prepared is consisten] with the Snancial stalemants; and

= in our cpinion, I Directars” Report hes been prepaned in accordance with 1ha Companies Acl 2074,

Wy hawe cbiained all the information and explanations which we considiar necessary for the purpeses of ocur audi,

In paur aipinden 1 Sccounting records mhunmpwmmﬁ:ﬁnnummwr:hlmmmnnhemﬂy

and propaerly awdited. The financtal slabements ang in agreadent with the accounting records




INDEPENDENT AUDITOR'S REPORT
to the Members of SharingPaint
nigg

Compasy Limited By Gusra

Mabiers an which we are required 1o report by exception
B

Ir prépanng the fimancial shismenls, the drecon ane ridpansible for sssessing the company's ability o
continua B3 & goirg concem, disclsing. & appkcable, matlers misled o the eing concem and using e going
contin baws of actounling uriess menagement sither intands 1o kgsdats the comginy or bo cease operation,
o has r realistic allermnalive bul lo oo e,

Audiar's fesponsibilities for the sudit of the Tinsncial slatemants
Wwﬂcﬁummmmmﬂmﬂmdwmhnmuuanummm
Malensl missialement, whather dus b faud o omor, and 10 msun an Auditor's Repon thal includes our

The purpase of owr sudit work and lo whom we owe gur respansibilities
ﬂ:rmhmmmhhwmn-mt in sooordance with secten 01 of the
Companies Act 7074, Our gl work has bess rdertaknn 53 thal wo mighl siale lo the company's mesben
ﬂmmwnm&wm“ummmmmwmhmdﬂwm T e fullaw
mmwhﬁ.“ﬂmmﬂﬂmwmmwmammmmmﬂmrn
hw:mmw.uumdr_uwmm&mm.ﬂFufmupiﬁw“h:winmmd.




SharingPoint Company Limited By Guarantee
LA company limited by pusrantes, without a shar capal)
INCOME STATEMENT

o the year ended 31 Decembor 2022

2022 2021
£ £
Income

Fee income 118,383 110,005
Fundraising svanss b 14 6442
Individual donations 23 Bag B2
Corporate donations 19,066 18,710
Private fund grands 400 6,740
Publiz funding 15,376 38 058
Sundy incams 555 am
208,560 178,028

Dhperating expendibune
Wages and salarss 199,340 112,500
Soocial walare casls 13,208 12 455
Staff pension conirbutions 7 400 2 A0
Suparyison 4.8H0 -
Courses and education 5255 4,673
Cliend suppeet 2,960 -
Premises hine 14,796 14,826
Repaire. renewals & mainbsnance 4,702 1,586
Irurance 1,188 1,250
Light and heat 2,085 1,802
Prifiling, pastage and stalioneny L] ZTTY
Talepharg 334 1,008
Computer cosls 333 288
Traved and subsistance 68,168 4 (g
Bank charges 708 842
Etaff wetlane T.J28 R
Gennral sxfes sas 1,004 1,894
Subscrptions 1585 ar
Memnbarship fees #00 150
Auciars remunaration 2,480 2,480
Deprecialion of wabails developmant ¥ S
193,457 177063
Surplus for the year 16,103 R 11

There was ma gains and losses aihar than (hoss recognisad im the income statament above. The roauss for the CuFTEM
and priar yaar sne fram continuing actiities.

Approved by the Board on 31" May 2023 and signed on its bahalf b

e s

Ajdan Horgan Susin Markey
Director Direcior

The noles on pises 31 50 34 Tom pad of B Anarcisl Satemenis 27



SharingPoint Company Limited By Guarantee
(4 company limited by guaranies, withait a share capiia

I}
STATEMENT OF FINANCIAL POSITION
as 81 31 December 2022

2023 2023
Hotes £ i
Mon-Current Assats
Proparly, plant and equipment 6 5,907 6,006
Current Assets
Fecebeablies T T.7E3 B.311
Cash and cash equivalanis 45,635 25,248
57,389 30,555
Payables: Amounts falling due within one yaar g (18,727} (6,389
Het Currentt Assats 40,652 23.580
Total Assets less Current Liabilities 46,859 30,588
Roserves
Income glatamand 46,859 10,556
Memibers Funds 45,658 30558
——— ——

The financial slatemerds have boen Frepared in accondanca with the small companies’ regime.

Approved by the baard on 317 May 2023 and signed on its bahall by

Aldan Horgan M r_ﬁ_ll

Diresbor Diroctor

The notes on pages 31 b5 148 frm pan & B linercil saipmants FI]



SharingPoint Company Limited By Guarantee
(A company Rmiled by guaracd g, without & share capital)
STATEMENT OF CHANGES IN EQUITY
as al 31 December 2022

Retained Tatal

surplus
£ £
AL 1 January 2020 20, 550 21,590
Surplus for the year G5h Sam
At 31 Decomber 2024 30,555 3.500
Surplus Ted the year 16,103 8670

Al 31 Decembar 2022 45,655 28,580

29



SharingPoint Company Limited By Guarantee
(A camparsy Imied by gusrases, without 3 shass caphal)
STATEMENT OF CASH FLOWS

for the waar ended 31 Decembar 2022

Cash flows from operating aclivities
Surplus dor (ke year

Adjusimens for;

Depreciation

Mavements in working capial:
Mivemans in recehables
Mowamant in payabbes

Cash ganeraied lrem cperations

Capital Expendifum

Payment for wabsite devalopment

Cach outhow from capital expandiurs

Het {docreaselincrease in cash and cash equivalents

Cash and cash equivalents at baginning of financial year

Cash and cash equivalonts at end of financial year 13

02

18,103

17102

(2442
8,728

T.286

24,388
5,244

49,635

2021

1,885

510

(7.995)
(7,595)

24 551
28,248

o



GENERAL INFORMATION

Sharngpaint Company Limited By Guarantes i a company limiled by guarantee incorporated in the Repubic
of Ireland. 90 Leinster Road, Rathmines, Dublin DOS F34, i the ragistared affice, which i alse the princspal
place of bisiness of the company, . Tha nature of the compary's operations and its principal activitles ane sat
out in the Direclors' Report. The financial statomants have bean presanted in Euro (E) which ls alsa fhe
functional curency of the company.

ACCOUNTING POLICIES

Tmrﬂtdngimmrdhmgpﬂmnawmmmm:mulnmmmnm:whﬂam contidernd
mabarial in relaton o ihe company's financial sialements

Statemant of complance

The financial statemeants of the company for the year ended 31 Decembor 2022 have been prepared on the
ficing concadn baeis and in accardance with FRS 102 “The Firancial Ropariing Standard sppicabls in the LK
and Republic of Ireland” (FRS 102},

Basls of preparation
Thﬂnmﬁalrwmrhhmabwnmmmhmmmmmwhmnumhmmw
cost convention eoncegt for cerain propedties and finaresl instruments Bhal are mrapured Jl revalued amounis
or fair values, as axplained in the accounting policies Below. Historical cost is generaly based on (he far value
of tha mmmmwmhmm:mmmwwm frameswark that has boen applied in
fhisr peeparation ts the Compandes Acl 2014 and FRS 102 “Tha Finaneial Roparting Standard applicable in tha
UK and Reputiic of Ineland” Bsuad by the Financial Reparting Council

Income
Incame coraists of cliant conbibutions and donations. from e public. Income and gopenses ane faken into
dccount whan they becoms receivable or due

Property, plant and equipment and depreciation

Propary. plant and equipment are staled af cost or al valuation, less accumulated depreciation. The charge o
n s calculabed o write off ihe originad cost or valuation of propary, plant and equipmant, less (hair

esbmaled residual value, aver thelr expected usofl ves as foliows:

Fictures, fittings and equipmen = 2% Straight line
Wabsite - 12.5% Straight ine

The carrying values of finjtangibls fed sssals &re reviewsd anrually for impairment in paricds il events or
changes in circumstances Indicate the camying value may not be recovorable,

Trade and oiher receivables
Tradn and othér recelvables are intialy recognised af fak value and thereafler stated al amarised cost using
the effective interest malhod less impairmant sses fer bad and doubtful dubua:mlvd@ﬂm effect of

Trade and othar payables

Trace and other payables am inEially recognised at fair value and thereafber stafed i amortised cast using the
MMWW.MIMMMMMMHHW. in which case thay are
slated at ool

Grant

Taxation
The company is a non-profit entity and i& exempt from lax

Wabsite
Wabsile i valued af cost less secumulated amomsatian,



SharingPoint Company Limited By Guarantee
(A compusy Bmited by guarsnioe, withoot & sBane capital

QOPERATING SURPLUS EH: Eﬂ!l
Cperating surplus is stated after charging:
Adilors remunarabion 2480 2 480
EMPLOYEES
The average manthly numbar of employees., including directors, dusing 1he year was a3 follows:
2022 2021
Mumbor Murmber
Manageman 1 1
Go-ordinators 2 -
3 a
INTANGIBLE FIXED ASSETS
Wibsite
L3
Cost
A1 31 December 2021 15,207
Ackdilicrs =
Al 31 December 2027 18,207
Depreciation
Al 31 Dacambar 2021 8,211
Charge for the year a0
Al 31 December 3022 8,210
Carrying amount
A1 31 Decembaer 2021 6,006
AL 31 December 2022 5,587
FROPERTY, PLANT AND ECLUPMENT
Fleiures, Total
fittings and
equipment
L3 L3
Cost
At 51 Decamber 2021 B 11 B.811
&1 31 Decambar 2027 B&11 8,811
Depreciation
Al 31 December 2021 4,611 BE11
Al 31 December 2022 8611 8,611
Carrying amaunt
A1 31 Docambsar 2021 ’
— —
At 31 December 2052 : i




SharingPoint Company Limited By Guarantee
L8 compary limied by guaramsiibe, without a share caplial)

T. RECEIVABLES 2027 2021
£ £

Accrued inceme 7754 5391

B FAYABLES 2022 03
Amournits falling due within one year € £
Taxatian 3514 4,788

Other creditars 353 253
Dafered grant incoms (mobe ) 2,000 -
Accruals 4,960 2480
16,727 G595

B DEFERRED GRANT INCOME 2022 2021
L &

Balance at 1 Jaruany - .

Grant incoma receded during the vear 2,400 6,740

Gran| income spant duding the vear f40a) {5, 740)
Balance ai 31 December 8,000 6, 95%

8 STAFF COSTS




SharingPoint Company Limited By Guarantee
1A company limited by guarantes, witheut § share capital]

10.

11.

12

13

The average number of employess during fhe: curment and priaf year was:

2022 2021
€ [
Mumber of emplyees 3 3
Staff cosls comprise; 2022 20219
€ €
Wagaa and salarips 118,340 112,500
Emplayers’ PRSI 13,208 12,465
Pandion contributions 2400 4,997
Incame prolechion 4,257 2,564
Health insuranca 3,070 3,008
142,272 136,104

—

During the cusrent and price year one empioyes earmed remuneration in srcess of €£50,000.

2022 2021
£ 13
humber of smployees sarning betaean €50, 000 - £80.000 was i i

The Chisf Executive Officer was the highes! saming empicyee and the remunsration was as folows:

022 ey |

£ L3

Salary® 58,000 58,000
Pansan conbributions. 2400 z.587
Incormne prabedion B¥3 843
Hialh irgurancs 3,070 3,055
54,343 65,538

CAPITAL COMMITMENTS
The company had no material capial commitments at the yoar-anded 31 December 2022

IMPORTANT ENDENTS SINCE YEAR END

There have been no significant events affecting the company since the financlal year-end.

GCASH AND CASH EQUIVALENTS 22 2021
€ €
Cach and bank balances 49,635 25,248

APPROVAL OF FINAMCIAL STATEMENTS
The financial stabements wers approved and authorissd for isswe by the Boasd of Dirsclors on 158 Saplemibgr
2023,




